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(continued from March Issue of the Vine) 

Group Dynamics Grid (Diagram) 
Definition from "How to Head Small 


Groups" by Neal McBride" 


Let us look at the small group dynamics 
diagram to examine the way the elements of 
small group dynMlics relate to one another 
graphically and use it as a tool to evaluate our 
groups. 

Task vs. Relationship 

Smalgrot.lpS 1re either primarily task oriented 
or relationship oriented. On the side of 
ro!ationships, we hope to develop an 
atmosphere of caring, sharing, having an 
opportunity for expression of love and 
conoem. The overall effectiveness of building 
reIatia1ships depends on every member. My 
group woold h8\E some emphasis on building 
relationships. The interaction between 
believers is not only commanded by the 
Scriptures but also is healthy and have 
healing qualities. 

On the other side is the 
81lJhasls on fulfilling the task. In examining the distinctions 
The task can vary from simply between a focus on God arid a 
studying the Scriptures focus on people and 
together to contacting every relationship VS. task group, we 
house in a neighbourhood in can see that these are 
an evangelistic effort. Every interrelated. They form a 
group has some task to diagram that can be used as a 
accomplish, even if it is not tool for ev8luatina the alQUDs. 
stated. Most committees and We em see where the different 
planning are taskgroups 
oriented, ego planning retreats, 
Church Mniwrsary dinners and social 
involvement projects like old folks home 
groups, tuition to students. But, they also 
build some relationships within that group. 

Focus on God or people 

There is Mother way of looking at small group 

relationships. Groups may focus primarily on 
peop/e.to-peoole involvement. Or they may 
emphasise a peopIe-to-God relationship. In 
other words, the focus might be different, 
depending on the type of group that is 
desired. A group that focuses more 
exclusively on people will be geared either in 
the direction ci greater fellowship, caring, and 
sharing with one another or in the area of 
service to one another. Thus, a practical task 
that is directed toward another person may be 
in the area of social involvement like cleaning 
old folks home, visiting and bringing food to 
the sick. In such cases, relationships may be 
strengthened, athough relationship building is 
not the primary goal. Nevertheless, it is a 
people.to-people focus. 

On the other side is a focus on God. While it 
may seem to indicate worship, that is only one 
part of the focus. Certainly, the relational 
aspect ci focusing on God included adoration 
and worship. HONE!I.e", if we are leaming from 
God - that is, studying the Scriptures together 
to find out about Him· we are able to discern 
that God has tasks for us to do and we need 
to find out v.41at they are. This process is also 

part of focusing on God. 

elements of our small groups 
rest on this diagrMl. In doing so, we will 
understand why certain e\emertts of small 
group dynamics are more important than 
others, depending on the type of group it is. 

Let us look at the different events that groups 
may schedule on a regular basis in order to 
see hem they relate to the small group 
ministries diagram. The first, and perhaps the 
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most common event, is fellowship - talking 
\Wh one another, caring fOf' one another, just 
simply sharing our lives with one another. 
Identifying where this event is on the diagram 
is not difficult; it is on the side of focusing on 
people, t<1Nards relationships. This group is 
not unbalanced; people are exercising an 
~riate function fOf' that particular group. 

Another event that occurs in small groups is 
~. This could be as simple as providing 
a meal fOf' someone who is sick and has no 
one else at home. The focus is to help 
another person, but relationship building is 
not in the fOf'efront. Again, it is not improper 
fOf' a group to have this kind of focus as long 
as it is discerned ahead of time as being a 
purpose of that group. 

Most small groups in the Christian community 
do sOme kind of Bibl6 study. In 

Elements of Small Group DynM'lics and the 
Diagram 

Starting with 8CC!JDtBnce. If we are trying to 
build a group that is accepting of one another, 
it is not diffICult to see that the focus is on 
relationships. We need not accept another 
person in order to wort< alongside him to 
aca:mpIish a task. However, if we are to build 
a relations~ \Wh another person, there must . 
be some recognition of the value of that 
person and acceptance of his background, 
gifts and abilities. 

Even his peculiar mannerisms must be 
accepted. This fact is not only true in focusing 
on people, but afso in focusing on God 
Himself. God had chosen through Christ to 
accept us, alloNing us to respond in a humble 
attitude of worship t<1Nard God. WOI'Shipping 

God is an acceptance of God. 
some groups that focus primarily The salvation that we enjoy is 
on tasks, the Bible study may be a God's acceptance of us. 

brief dENOtional. But even groups 

that emphasize Bible study may 
 On the other hand, if we look at 
be task focused with the aim of the purposes that need to be 
gaining insight. Although it may established for the group, we 
have a result of focusing on lean t<1Nard the idea of task. 
people, the focus is primarily on Even if the purpose is to provide 
God. What has God said to us? fellowship like church outings, 
Ho.vCM I begodly? The task may the purpose in and of itself is a 
be finding out what else I must 
know about God in order to live more in the 
light of His goodness. This kind of emphasis 
on Bi>Ie study - discerning what God wants 
is primarily task oriented and focusing on 
God. 

Another emphasis that we see in some 
groups is~. It is not difficult to see that 
worship emphasizes focusing on God, 
particularly our personal relationship with 
God. To haw a relationship with God requires 
us to spend time in addressing Him and in 
giving thanks to Him. Groups that have this 
emphasis as part of their overall e><perience 
will be focusing on God and on relationships. 

task that needs to be 
aca:mpIished. Every group needs to have an 
understandable set of purposes. The 
purpose, cI course, can be focused on people 
- either In what we will do fOf' people Of' with 
them. Or the focus can be on God - what we 
will do in response to God's desires Of' what 
we will discern of God. In either case, the 
purpose is a task that needs to be 
accomplished. To have a stated goal of 
spending one hour in Bible study each week 
is to say we want to focus on God to learn 
about him and ho.v we are to respond. But it 
is a Godward focus even though there is a 
task to be accomplished. 

If we look at people's Packarounds and how 



















Easter Sunday, 30 March 1997. 
Jurong Christian Church welcomed 17 
new members, 15 by Baptism and 2 
by Transfer. We also witnessed the 
confirmation of sisters, Mindy and 
Stephanie Yeo. 

We would like to extend our welcome 
to : 
1. 	 the Hor family, parents Willie and 

Florence and children, Vanessa, 
Kelvin and Terence; 

2. 	 the Toh family, parents Soon Kok 
and Susan and daughter, Rachel ; 

3. 	 the Lee family, parents Richard 
and Margaret and children, 
Marcus, Melvyn and Rachel ; 

and also the following individuals: 
1. 	 Isaiah Chong (Wong Mui's son); 
2. 	 Hartley Humphrey Muze; 
3. 	 Kong Chak Mun; and 
4. 	 Tan Hock Leong. 

EASTER 
SUNDAY 
BAPTISM 
SERVICE ~ 

30 jl1l~l\Qt~ 1997 

There were musical presentations by 
the Sunday School as well as the 
Choir. In all, it was a beautiful day to 
celebrate the resurrection of our Lord. 

SUNDAY SCHOOL CHOIR 
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